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About us
End2endacademy are an accredited training provider in; management development, lean operational
improvement, project and change management.

All courses can be customized and delivered for you ‘in house’ or your staff can attend the ‘open’ programmes
and courses, with accreditations.
All of the modules are designed to potentially enable external accreditations from internationally recognized
accredited bodies, such as;
e Chartered Management Institute Level 5 and Level 7 Programmes
e PRINCE2 Foundation and Practitioner
e Change Management Foundation
o Agile PM Project Management Foundation and Practitioner
O
CMI
Chartered Management Institute Management Development accredited courses Approved Centre
CMl is the only Chartered body in the UK that awards management and leadership qualifications, and the only
body that awards Chartered Manager, the ultimate recognition of the professional manager.
1. Level 5 Diploma in Management and Leadership - Scheduled from June
e Comprehensive qualification designed for practicing managers who wish to develop their
management skills and attain a solid foundation from which to progress their career.

e Each module delivered in 3 * % day sessions scheduled over 3 consecutive weeks

1. Principles of Managing and Leading Individuals and Teams to Achieve Success. - June
2. Principles of Developing a Skilled and Talented Workforce July
3. Managing the Customer Experience Sept
4. Improving Quality with a Continuous Improvement Methodology Nov
5. Managing Projects to Achieve Results Jan 2022
6. Conducting a Management Project Feb 2022

e Can complete individual modules at a cost of £435 per module or complete the whole CMI L5
Diploma= £2,495 per person (Note CMI Level 7 registration required for CMI Credits)

e If you have a potential cohort of 5+ within the organization we can schedule an online ‘in-house’
course at a time that is convenient for you.

2. Level 7 Diploma in Strategic Management & Leadership — Scheduled to start in April
e This is a Master level accreditation for aspiring senior managers that want to develop their strategic
management and leadership capability to lead business improvements within their organisations or
departments. It is the benchmark qualification to become a Chartered Manager and enables
enrolment onto the final year of the MBA.
e Each module delivered in 3 * % day sessions scheduled over 3 consecutive weeks

1. Implementing Organisational Change April
2. Developing Organisational Strategy June
3. Strategic Leadership Practice July
4. Leading and developing People to optimise performance Sept
5. Financial Management Nov

e Can complete individual modules at a cost of £490 per module or complete the whole CMI L7
Diploma= £2,350 per person (Note CMI Level 7 registration required for CMI Credits)

e If you have a potential cohort of 5+ within the organization we can schedule an online ‘in-house’
course at a time that is convenient for you.

Both Level 5 and Level 7 Diplomas have flexible options and can be completed either;
e enrolling on the complete Diploma programme and completing over 12 months or 24 months
e on a module by module basis.
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Project and Programme Management accredited with APMG/Axelos
3. PRINCE2® (Projects IN Controlled Environments)
Delivered online - Sept/Oct and March
e PRINCE2 Foundation workshop and exam
o 3 *1/2 day workshops
o Online PRINCE2 Foundation module including exam questions — 12 month individual licence.
o Cost =£989 per person including online modules and exam fees
e  PRINCE2 Practitioner workshop and exam  September
o 2 *1/2 day workshops
o Cost = £855 per person inc workshop, Practitioner online module and exam fees
7 ®)
4. MSP® Managing Successful Programmes — Online delivery \"‘ MSP
e MSP Foundation online module and exam
e MSP Practitioner module and exam.
This is an online module and can be started at any time. Exam dates will be in April and November each year.

e (Costs
o Foundation and Practitioner Online Module £425
o Foundation exam £165
o Practitioner exam £250
. APMG Intemational™
5. AgilePM® ‘ @ AgilePM

AgilePM® guidance is based on DSDM Consortium's Agile Project Framework that offers a practical
methodology of iterative development and feedback using sprints.
e AgilePM Foundation workshop May and October
o 2* 1day workshops
o Agile Foundation online module and exam
o Cost = £989 per person including online modules and exam fees
e Agile Practitioner module and exam held at ‘The Nunnery’.
o 2 *1/2 day workshops
o Cost = £835 per person inc workshop, Practitioner online module and exam fees

6. Lean Process Improvement
Lean applies in every business and every process. It is not a tactic or a cost reduction program, but a way of
thinking and acting for an entire organization.
e Lean Process Improvement Methodology Workshop 4 * ¥ day workshops - September
e Cost=£435 per person
e If you have a potential cohort of 5+ within the organization we can schedule an online ‘in-house’
course at a time that is convenient for you.
Accreditation option with CMI Level 5.
Coaching facilitation is also provided to facilitate specific process improvements within process or
department areas.

7. Continuous Improvement using Kaizen Kata methodology
In Lean management, Kata describes a teaching and training method in which techniques are deliberately
practiced, preserved and passed on. This creates routine behaviours and problem-solving habits that allow
organisations to improve continuously without having to think about it.

e 3 * % day workshops — October 2020

e (Cost=£435 per person

e |f you have a potential cohort of 5+ within the organization we can schedule an online ‘in-house’

course at a time that is convenient for you.
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8. Implementing Organisational Change
This programme is designed to provide the Change Management capability for those people that will be
involved in managing change projects that will impact people. The programme consists of 3 modules that will
be delivered online 3 * % day workshops

1. Module 1 - Change and the Organisation

2. Module 2 - How Individuals and Teams Respond to Change Workshop

3. Module 3 - Stakeholder Engagement and Change Implementation Workshop

e 3 *% day modules delivered over 3 consecutive weeks —Oct 2020

e Cost=£490 per person

e If you have a potential cohort of 5+ within the organization we can schedule an online ‘in-house’

course at a time that is convenient for you.
Accreditation option with CMI Level 7.
Consulting facilitation is also provided to facilitate specific change initiatives within organisations.

IT Governance and Service Management accredited with APMG @ ITIL
9. ITIL® 4 Service Management

ITIL® is the only consistent and comprehensive documentation of best practice for IT Service Management.

ITIL4 has been completely updated to reflect the increasing adoption of lean and agile practices in IT teams.
e ITIL4 Foundation online module and exam
e |TIL4 Practitioner online module and exam

This is an online module and can be started at any time. Exam dates will be in April and November each year.
e Foundation Online Module £300

e Foundation exam £199
e Practitioner Online Module £300
e Practitioner exam £275

Note: All costs are subject to VAT
e All programmes are eligible for the Department of Economic Development Training Grant Assistance
of up to 30%.
More Information
If you would like to receive more information on any of the programme and courses please contact;
e Email: info@end2endacademy.com
e Telephone; 07624 471420
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