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About us 
Accredited training provider delivering; Management Development, Project and Change Management courses 
from internationally recognized accredited bodies.  

• Chartered Management Institute Level 5 and Level 7 Diploma 

• PRINCE2 Foundation and Practitioner 

• Agile PM Project Management Foundation and Practitioner 

• Change Management Foundation and Practitioner 
All courses can be customized and delivered ‘in house’ or your staff can attend the ‘open’ courses, with 
accreditations. 

Chartered Management Institute Management Development accredited courses  
CMI is the only Chartered body in the UK that awards management and leadership qualifications, and the only 
body that awards Chartered Manager, the ultimate recognition of the professional manager. 

1. Level 5 Diploma in Management and Leadership  

• Comprehensive qualification designed for practicing managers who wish to develop their 
management skills and attain a solid foundation from which to progress their career. 

• Each module delivered in 4 * ½ day sessions scheduled over consecutive weeks. 
1. Principles of Management and Leadership 
2. Personal and Professional Development 
3. Managing Projects to Achieve Results 
4. Managing Performance           
5. Managing and Leading Teams to achieve success      
6. Continuous Quality Improvement 

 
2. Level 7 Diploma in Strategic Management & Leadership 

• For managers that want to develop their strategic management and leadership capability to lead 
business improvements within their organisations or departments.  

• Each module delivered in 3 * ½ day sessions scheduled over 3 consecutive weeks. 
1. Implementing Organisational Change 
2. Personal and Professional Development for Strategic Leaders  
3. Developing Organisational Strategy 
4. Financial Management 
5. Strategic Leadership Practice 
6. Coaching and Developing People to Optimise Performance. 

 

Project Management accredited with Axelos     
3. PRINCE2® (Projects IN Controlled Environments)     

• PRINCE2 Foundation workshop and exam  (3 * ½ day workshops) 
o Online PRINCE2 Foundation module and exam. 

• PRINCE2 Practitioner workshop and exam (2 * ½ day workshops) 
o Online PRINCE2 Practitioner module and exam. 

 

4. AgilePM®           
Agile Project Management Framework that provides a practical methodology for projects that require  
iterative development and feedback using Agile ‘Sprints’. 

• AgilePM Foundation workshop (2* 1-day workshops) 
o Agile Foundation online module and exam  

• Agile Practitioner module and exam. (2 * ½ day workshops) 
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5. Lean Process and Continuous Improvement  
Lean applies in every business and every process. It is not a tactic or a cost reduction program, but a way of 
thinking and acting for an entire organization.  We combine lean principles with continuous improvement 
methodology to create a culture of continual improvement by establishing problem-solving habits and 
behaviours that allow organisations to establish continuous improvement routines. 

• Lean Process Improvement and Continuous Improvement Methodology Workshop 4 * ½ day 
workshops 

Accreditation option with CMI Level 5. 
Coaching facilitation is also provided to facilitate specific process improvements within process or 
department areas. 

 
6. Organisational Change Management      
This programme is designed to provide the Change Management capability for those people that will be 
involved in managing change projects that will impact people. The programme consists of 3 modules that will 
be delivered online 3 * ½ day workshops 

1. Module 1 - Change and the Organisation 
2. Module 2 - How Individuals and Teams Respond to Change Workshop 
3. Module 3 - Stakeholder Engagement and Change Implementation Workshop 

• 3 * ½ day modules delivered over 3 consecutive weeks 

• Change Management Foundation online module and exam 
Accreditation option with CMI Level 7. 
Consulting facilitation is also provided to facilitate specific change initiatives within organisations. 
 

IT Governance and Service Management accredited with APMG   
7. ITIL® 4 Service Management 
ITIL® is the only consistent and comprehensive documentation of best practice for IT Service Management. 
ITIL4 has been completely updated to reflect the increasing adoption of lean and agile practices in IT teams. 

• ITIL4 Foundation online module and exam  

• ITIL4 Practitioner online module and exam  
This is an online module and can be started at any time. Exam dates will be in April and November each year. 

• Foundation Online Module and Foundation exam 

• Practitioner Online Module and Practitioner exam 
 

We can deliver ‘in-house’ for all of the courses at a date that is convenient for you. 

• Courses are eligible for the Dep Econ Dev VTAS Grant Assistance of up to 30%. 
 
More Information 

• info@end2endacademy.com 

• www.end2endacademy.com 
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